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Implementation Plan

Time

Evidence of Performance

Collection of
Information

Reflection

e A professional workshop was conducted
for enhancing teachers’ knowledge of
using the online platform, Kahoot!, as a
formative assessment tool. The skills of
setting questions and data analysis were
introduced in the workshop.

e  Kahoot! quizzes were designed for
P.5-P.6 students to promote formative
assessment and evaluate students’
performance.

- P.5 and P.6 Kahoot! quizzes were created
for each GE unit focusing on reading
comprehension skills in the 1* term.

- P.5 and P.6 teachers discussed the
learning targets and questions in
co-planning meetings.

- For each quiz, teachers designed 1-2
focus questions, recorded the correct
rates on Teams and evaluated students’
performance in co-planning meetings.

- Then, teachers discussed and took
follow-up measures where necessary.

®  The follow-up measures were recorded in
the co-planning record.

The assessment
literacy
workshop was
held on
10/9/2021.

1% Term:
Oct 2021 to
Jan 2022

2™ Term:
Feb to
May 2022

According to the post-workshop
questionnaire for teachers, 100% of
teachers agreed that the workshop
provided them with the skills of
setting questions and reading data.
According to the teachers’ response in
the final-year questionnaire, 100%
English teachers agreed that using
Kahoot! can assess students’ learning
progress. P.5 and P.6 teachers had
created and used 10 and 7
school-based Kahoot! quizzes the
whole year respectively.

In the 2nd panel meeting, teachers
reported that Kahoot! could generate
a detailed report for teachers to
inform teaching. In the 3rd panel
meeting, teachers also shared ways to
organise the Kahoot! resources more

systematically.

Questionnaires for
teachers

Sharing sessions
and evaluation in
panel meetings

P.5 and P.6
students’ records
on Teams

Co-planning record

The questionnaire
showed very
positive feedback
from teachers.

It was shown that
teachers were able
to use data to
inform teaching.
However, there are
no existing
platforms to collect
the data from
teachers and record
their professional
decision or
follow-up.
Therefore, starting
from next year,
teachers will be
required to discuss
and record the data
and follow-ups in
the co-planning
record sheet.
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Collection of

Implementation Plan Time Evidence of Performance . Reflection
Information
- E.A.T. puppet theatre was developed|  Istterm:  |A puppet theatre video aboutl.  Opservation|-  While students enjoyed writing scripts and
, ) Oct 2021 to |Christmas was produced by the o ) ] )
to enhance students’ speaking and Jan 2022 E.A.T. members under the guidance by the practising with their group mates in general,
writing skills in interesting ways. of teachers. It was played during the E.A.T. they did have enough opportunities to perform
. Christmas Activity in the hall. . . D

- NETs and E.A.T. teachers in-charge Students showed great interest in teachers with puppets because of the epidemic situation.
designed lessons to help students the video. Even when face-to-face lesson resumed early
develop the skills of using puppets . . . second term, many students had not fulfilled the

_ } Being affected by the epidemic L .

to share ideas, give speeches and tell situations, members carried out anti-epidemic requirements and therefore could
stories. practices and had rehearsal before not stay after school for the EAT meetings.

filming the puppet show, but did not
have a chance to prepare props
and created puppet theatre scripts because of the suspension of] more next year.
face-to-face lessons. All props were
prepared by teachers instead.

- E.A.T. members worked in 3 groups E.A.T. members need to practise with puppets

about different topics. Members

carried out practices before filming 2nd term:

the puppet show. The video was|Feb toJune 2022
played during the Christmas activity
in the hall.

- Puppet Theatre Playground Show
will be arranged to let E.A.T.
members present their work and

provide all students with an

opportunity to join the fun activity in

person.
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A H AEXS &

L A EREFHHLEANEA2021-2022 4 E 2R AR $162,250.00 $162,250.00
2. AF #ER3z2 R & A $6,000.00 $6,000.00
3. R R IR B £ (2021-2022 F B AR R A B X AY) (21-22 F B AR 3R # BE % 44)$16,000.00 $12,660.25
4. S Te MBS R ) ERA<THETEZ 250 &> (21-22 SFELAMBE AR £4)  ($21,000.00 $21,600.00
5. Em#HH B EQ1-22 FELABE AN XA $3,000.00 $1,604.40
6. HAETFTREZHEEZ(RIOLREERA 21-22 FELRUMEENZA) $2,000.00 $5,842.90
7. AEREBEEEE $3,000.00 $3,321.50
8. ZABZEIOBECREEZA) $8,000.00 $10,008.66
9. BBIEZTHFR $9,000.00 $5,680.00
10 BAESEBh R8T~ AP E A B AT S ROBE 4K $3,000.00 $2,893.69
JARINELE 24 $233,250.00

S $231,861.40
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2021-2022 End-of-year Report of English Department

1. Purposes

1.1 To develop students’ understanding of the need to use the target language items in an authentic learning environment.

1.2 To develop students’ awareness of using English as an international language for communication.

1.3 To develop students’ thinking skills, generic skills, values and attitudes and expose them to rich learning experiences.

2. Objectives and Implementation Plan

Objective 2.1 To promote formative assessment tools to evaluate students’ performance and learning outcomes by developing school-based fun quizzes on

Kahoot!
Strategies Time Evidence of Performance Collection of Information Reflection

e A professional workshop was conducted | The assessment | -According to the post-workshop e Questionnaires for | The questionnaire
for enhancing teachers’ knowledge of | literacy workshop | questionnaire for teachers, 100% of teachers showed very positive
using the online platform, Kahoot!, as a was held on teachers agreed that the  workshop e Sharing sessions and | feedback from

formative assessment tool. The skills of 10/9/2021. provided them with the skills of setting evaluation in panel | teachers.

setting questions and data analysis were questions and reading data. meetings

introduced in the workshop. e PS5 and P.6 students’ | It was shown that
records on Teams teachers were able to
e  Kahoot! quizzes were designed for P.5-P.6 1 Term: -According to the teachers’ response in e Co-planning record | use data to inform
students to promote formative assessment Oct 2021 to the final-year questionnaire, 100% teaching. However,
and evaluate students’ performance. Jan 2022 English teachers agreed that using there are no existing
-P.5 and P.6 Kahoot! quizzes were created Kahoot! can assess students’ learning platforms to collect
for each GE unit focusing on reading progress. P.5 and P.6 teachers had the data from
comprehension skills in the 1™ term. 2" Term: created and used 10 and 7 school-based teachers and record
- P.5 and P.6 teachers discussed the learning Feb to Kahoot! quizzes the whole year their professional
targets and questions in co-planning May 2022 respectively. decision or

meetings.
- For each quiz, teachers designed 1-2 focus
questions, recorded the correct rates on

Teams and evaluated students’
performance in co-planning meetings.
-Then, teachers discussed and took

follow-up measures where necessary.
- The follow-up measures were recorded in
the co-planning record.

In the 2nd panel meeting, teachers
reported that Kahoot! could generate a
detailed report for teachers to inform
teaching. In the 3rd panel meeting,
teachers also shared ways to organise
the Kahoot! resources more
systematically.

follow-up. Therefore,
starting from next
year, teachers will be
required to discuss
and record the data
and follow-ups in the
co-planning  record
sheet.
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-Teachers discussed the answers with students
and guided them to evaluate their own
performance by explaining the target skills and
reading the reports for each unit.

Students had more opportunities to
practise different reading skills, not only
on the AT paper but in a fun way. From
teachers’ observation, students enjoyed
using Kahoot! as a learning tool. They

were familiarized in using the platform.

Teachers have
become more open to
using  games in
English teaching.
Next year, teachers
are encouraged to
include elements of
games in  their
English lessons.

(@)

bjective 2.2 To promote students’ self-directed learning skills by using online platforms and introducing e-learning tasks

Collection of

Strategies Time Evidence of Performance . Reflection
Information

BYOD was used to enhance word cognition | 1% term: |- 100% of teachers assigned the HFW Sharing sessions and | P.4 students have got their
in P4 to P.6. Nov 2021 | tasks to students as scheduled. evaluation in panel | devices until early second
P.6 HFW pronunciation learning tasks were to -75% P.5 students and 70% P.6 students meetings. term. The implementation
created ranging from Unit 1 to 6 each term. agreed that the use of HFW task can help P4 to P.6 students’ | of HFW tasks did not go
P.4 to P.6 teachers learned how to install HFW them recognize words. The response record on Nearpod as planned in P4.

tasks on iPads. Jan 2022 | matches with the record on Nearpod, in P4 and P.6 first term

Teachers instructed students to install HFW | 2™ term: | which P.5 and 6 demonstrated great Oral exam result | For P.5 and P.6, students
tasks from Unit 1 to 6 on their iPad. Feb to May | interest. analysis are quite used to practise
Teachers showed students how to use the HFW 2022 -67% P.5 students and 68% P.6 students HFW on  Nearpod.

tasks to enhance word recognition on their
own.

P4 to P6 students received the HFW
guidelines and checklist. Teachers assigned
the corresponding HFW tasks during each GE
unit.

Teachers guided students to set their own goals
on the checklist before completing the tasks.
Students’ checklists were collected every 2
units for follow-up measures.

agreed that the HFW task can help them
revise for the English Oral Exam.

P.4: The average score of HFW task on
Nearpod is 84%. In test 1, around 83%
of students in class 4B-E got 80% or
above in HFWs.

P.5: The average score of HFW task on
Nearpod is 87%. In Exam 2, around 76%
of students in class 5B-E got 80%

Teachers commented that
some students made many
attempts to get full marks.

From the exam result
analysis, it seems that
students from 5A did not
benefit much from the
HFW tasks
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Strategies

Time

Evidence of Performance

Collection of Information

Reflection

Coordinators reminded respective
teachers of assigning the HFW tasks to
students in co-planning meetings.
Students’ reports were discussed after
each unit in the co-planning meeting.

For Class A, students had 1 HFW lesson
for each unit. They completed the HFW
tasks during the lesson with support of the
subject teacher.

or above in HFWs part while around
14% of students in SA got 80% or above.

P.6: The average score of HFW task on
Nearpod is 91%.

and scored quite low
in the HFW part. It is
suggested that class
A teachers might
need to offer more
help to students in
the HFW task next
year.

Objective 2.3 To promote positive education by developing positive language in classrooms and creating Sharing Corner.

e  Photo taking of the

Strategies Time Evidence of Performance Collection of Reflection
Information

e A workshop on Positive Teacher Language was | IstTerm | A workshop on Positive Teacher | ¢  Sharing sessions in | Most teachers were
conducted on 15th October 2021 to introduce | (Ist/2nd | Language was conducted on 15th the second panel | able to practise the use
how to bring positive language into the | Learning | October 2021. meeting of positive teaching
classrooms in the learning community. Communit | The use of positive teacher language was language in different
- Teachers practised how to reframe. statements y) reminded during the second panel scenarios given during

and words to focus on the positive side. meeting on 18th January 2022 and a list the workshop.

- A set of Positive Teacher Language applicable to of positive teacher language was Panel heads witnessed
junior and senior forms was given to teachers as a provided to teachers for reference. more frequent use of
reference to use in the classroom. -According to the teachers’ response in positive teacher
- Teachers and students were encouraged to use the final-year questionnaire, 100% language during the
positive language as far as they can in the English teachers agreed that using lesson supervisions in
classroom. positive teacher language can enhance the second term.

° Teachers added a ‘Sharing Corner’ on the English students’ English learning efficiency. Due to the class
board in P.1-P.2 classrooms to let students 1st term: —ACCOI‘ding to the teachers’ response in|e Sharing sessions 1n suspension and the
appreciate the good work from their classmates. Sept 2021 | the final-year questionnaire, 92% English the second panel | tight schedule, there

- Students’ work was shared on the board to teachers agreed that using Sharing Corner meeting was very limited time
in terms of language, creativity, drawing Jan 2022 | can foster Positive Education. for teachers to guide

good practices

students to appreciate
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Strategies Time Evidence of Performance Collection of Information Reflection
and handwriting. 2nd term: -Some good practices of ‘Sharing Corner’ work  from  their
- The work of Sharing Comner was | Feb to June 2022 were shared during the second panel classmates.  Starting
updated twice in a term. meeting on 18th January 2022. Teachers from  next  year,

shared some good practices during the
session. Evaluation will be done again in

the next term.

teachers need to spend
time talking about the
good work during
lesson.

Objective 2.4 To promote using and learning English outside classrooms through fun activities

Strategies Time Evidence of Performance Collection of Information Reflection

E.A.T. puppet theatre was developed to enhance 1st term: A puppet theatre video about —Observation by the E.A.T. | While students enjoyed
students’ speaking and writing skills in Oct 2021 to Christmas was produced by the teachers writing  scripts  and
interesting ways. Jan 2022 E.AT. members wunder the practising with  their

guidance of teachers. It was played group mates in general,
- NETs and E.A.T. teachers in-charge designed during the Christmas Activity in they did have enough
lessons to help students develop the skills of the hall. Students showed great opportunities to perform
using puppets to share ideas, give speeches and interest in the video. with puppets because of
tell stories. the epidemic situation.

Being affected by the epidemic Even when face-to-face
- E.A'T. members worked in 3 groups and situations, members carried out lesson resumed early
created puppet theatre scripts about different practices and had rehearsal before second term, many
topics. Members carried out practices before filming the puppet show, but did students had not fulfilled
filming the puppet show. The video was played not have a chance to prepare props the anti-epidemic
during the Christmas activity in the hall. because of the suspension of requirements and

face-to-face lessons. All props therefore could not stay
- Puppet Theatre Playground Show will be were prepared by teachers instead. after school for the EAT
arranged to let E.A.T. members present their 2nd term: meetings. EAT
work and provide all students with an | Feb to June 2022 members need to
opportunity to join the fun activity in person. practise with puppets

more next year.
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3. Financial Report

[tems Budget Expenditure
1. Chatteris English Development Programme $275,000.00 $230,667.66
(One-for-One Programme Year 3 of 3)
2. Materials for Space Town $3,000.00 $199.80
3. Materials for Keys 2 Literacy Development $1,000.00 $293.20
4. Reference books for teachers and students $2,000.00 $305.40
5. Stickers for Spelling Time $200.00 | 0 o
6. Teaching materials for lessons (regular item) $1,000.00 | @ e
7. Magazine printing $2,000.00 | e
8. Gifts and materials for activities (regular item) $2,000.00 $1,224.94

Total $232,929.80

4. Working Committee
Group Leaders: Panel Chairperson and vice Panel Chairpersons

Members: All English teachers and 3 NETs
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