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Lions Clubs International Ho Tak Sum Primary School
Year 2023-2024 Programme Plan for English

1. Major Concern : To cater for learning diversity and enhance students’ learning effectiveness.

R EE R T E(2023-2024)

Feedback and follow-up actions from the previous school year:

e  According to the feedback collected during third panel meeting, the update of dictation format and content has been successful in catering learning diversity
and enhancing students' learning motivation.

e  Last year, according to teachers' observation and feedback during the third panel meeting, the design of the school-based writing booklet can generally
enhance students' writing skills but the design can be improved to better cater for learners' diversity such as providing more scaffolding to weaker students.
Therefore, the suggestions from English teachers were to split My Storybook into two booklets, one each term and also add the elements of guided reading

into the booklet.

Target Implementation Strategies Success Criterion Method of Evaluation Time | Responsible | Resource
Scale person Required
To update the format and content KPM 11 Stakeholders’ Questionnaires for
To cater for of My Storybook (the writing perception of Teaching: teachers Whole | P.4-6
learning diversity booklet). One piece of process 70% of teachers very agree Questionnaires for school | teachers
and enhance writing is added in each term. To or agree. students year
ffocti f corporate the guided writing KPM 11 Stakeholders’ Students’
ettec |VeT1ess or with the speed writing, students perception of Teaching: performance
students in learn to write in an organized 70% of students very agree Teachers’
learning English aspect within the designated or agree. observations
time. N 70% of teachers agree that DiSCl}SSiOH on panel
- Process Writing: the new format of school- meetings '
Guiding questions are based writing booklet Sharing on learning
provided to prompt students helps students improve community
giving more details their writing skills. Co-planning sessions
- Speed Writing: Improved writing exam ind recor;is .
) ] in th term. esson observation
To motivate students to monitor and score in the second term
record the number of words they can
write and improve their attitude
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Feedback and follow-up actions from the previous school year:

According to the feedback collected during third panel meeting, the update of dictation format and content has been successful in catering learning diversity
and enhancing students' learning motivation.

Last year, according to teachers' observation and feedback during the third panel meeting, the design of the school-based writing booklet can generally
enhance students' writing skills but the design can be improved to better cater for learners' diversity such as providing more scaffolding to weaker students.
Therefore, the suggestions from English teachers were to split My Storybook into two booklets, one each term and also add the elements of guided reading

into the booklet.

towards writing.

To cater for
learning diversity
and enhance
effectiveness for
students in
learning English

Lesson study Program

- To cater for learning diversity
and tackle students’ learning
difficulties, teachers select one
topic and set up the objectives
and design strategies based on the
learning difficulties for students
in different ability levels during
co-planning sessions.

- Teachers evaluate the
effectiveness after the lesson and
co-plan for adjustment.

KPM 11 Stakeholders’
perception of Teaching:
70% of teachers very agree
or agree.

KPM 11 Stakeholders’
perception of Teaching:
70% of students very agree
or agree.

70% of teachers agree that
the program effectively
tackles students’ learning
difficulties and caters for
learning diversity.

Questionnaires for
teachers
Questionnaires for
students

Students’
performance
Teachers’
observations
Discussion on panel
meetings

Sharing on learning
community
Co-planning sessions
and records

Based
on the
selected
topic

P.1-6
teachers

2.Major Concern : To provide various opportunities to maximize students’ learning experiences and enhance their confidence.

Feedback and follow-up actions from the previous school year:

According to teachers' feedback during the panel meetings, more extra-curricular activities have been added and the feedback from students, parents and
teachers were very positive.
More speaking opportunities have been given to the students. YouTube Channel has been established since October 2022 and more than 40 student storytelling
videos have been uploaded onto the channel, and has accumulated more than 70,000 views.
According to teachers' feedback, the establishment of YouTube Channel has been successful and teachers all agreed to expand the use of the YouTube

Channel.

There were not enough English-related inner-school competitions to join after the resumption of classes from Covid-19. Therefore, the English Department
needs to organise more English-related competitions.
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Target Implementation Strategies Success Criterion Method of Evaluation Time Responsible | Resource
Scale person | Required

) e P.1 and P.2 school-based English - KPM 11 Stakeholders’ |«  Questionnaires for
To establish an enrichment programme perception of Teaching: teachers Whole P.1-2
English-rich - To provide additional English 70% of teachers very «  Questionnaires for | school year teachers
environment in classes l?efore and after legson agree or agree. students

.. - To provide advanced English - KPM 11 Stakeholders’ |«  Students’
order to maximize tasks, such as creating perception of Teaching: performance
students’ use and storytelling video clips and 70% of students very «  Teachers’
exposure to English presentation. Nice work will be agree or agree. observa‘Fions
uploaded on school YouTube «  Discussion on
and enhance .
channel. panel meetings
students’ ) ) «  Sharing on panel
confidence and To pr0\{|(.je more Engl.lfh-related meetings.
proficiency in competltloln.opportunltl.e.s for student.s, . ic;—sli)(l)ir;n;rllg
learning and using such asIV\./rltlng competltlon,. storytelling records
English competition and speech festival. _
Lesson observation

] ‘Penmanship and Slogan competition KPM 14 Stakeholders’ e  Students’ Penmanship | Panel head
To establish an with the theme of 25" school year perception of School performance competiti | and vice
English-rich celebration for P.1-6 students. Climate: 80% of teachers | e  Questionnaires for on: First | panel head
environment in very agree or agree teachers term

. - KPM 14 Stakeholders” | e  Questionnaires for

order to maximize perception of School parents
students’ use and Climate: 80% of e  Teachers’ Slogan
exposure to English students very agree or observations competition
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and enhance . agree : : Second
dente Frequent renewal on the poster board - 70% of students take Sharing on
s ?n S in the classrooms and ground floor part in penmanship or learning community term
confidence and showing students’ updated nice slogan competition
proflc.:lency " _ work to bring student a sense of
learning and using satisfaction in learning English
English
e ‘Dream Big Fly High’ programme | - KPM 13 Stakeholders’ o Questionnaires for
- To interview local people in perception of Support for teachers December, | P.5 teachers
Singapore or make a Vlog about Student Development: 70% |«  Questionnaires for | 2023 to
the tourist spots and culture of the | of teachers very agree or students
. } May, 2024
country in English. agree o  Students’
-P5 ‘teachers. guldg students‘ _KPM 13 Stakeholders’ performa’nce
brainstorm interview questions . . Teachers
. . perception of Support for !
and teach students interview and observations
. . Student Development: 70% .
presentation skills. «  Sharing on
of students very agree or learning
- Nice work will be demonstrated on agree community
Open Day and school YouTube - 80% of students hand in «  Discussion on
channel. the Vlog or interview video panel meetings
70% of teachers agree that | Co-planning sessions
students’ presentation skills and records
are enhanced
- 70% of students feel
confidence in interviewing
people or making a Vlog in
English
To promote using e To design games and activities -KPM 14 Stakeholders’ |+  Questionnaires for
and learning during non-lesson time perception of School teachers Whole NETs
English through - NETs hold activities or play Climate: 70% of teachers | «  Questionnaires for | school year
games and games at English Zone before very agree or agree students
L d rai lesson and during recess once a o  Teachers’
activities and raise week. - KPM 14 Stakeholders’ observations
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students’ interest in

- NETs hold games and activities at

perception of School

Discussion on

learning English different parts of the schools Climate: 70% of students panel meetings
during recess. Very agree or agree Sharing on
- NETs introduce themselves and learning
the culture and tradition of their community
hometown through videos. The
videos will be played during
recess.
e To cooperate with Music department - 70% of students agree Questionnaires for
and organize ‘Halloween English and that they have more teachers P.1-6
Music Fun Day’ in order to opportunities to Questionnaires for teachers
encourage students to learn English participate in English students
when enjoying music at Halloween. activities this year Teachers’
- Halloween Music Station - 70% of teachers agree observations
- Trick or treat activity that they have more Discussion on
- Halloween Costume Contest opportunities to panel meetings
- Big book reading and singing (P.1-3) participate in English Sharing on
- Reader’s theatre (The Addams activities this year learning
Family) (P.4-6) community
e Halloween Games (P.1-6)
To provide e To promote a digital storytelling Questionnaires for
different platforms and sharing platform, ‘Puppet " KMLI2 Stakeholders’ teachers Whole P.4-6 Puppet
in order to enhance Pals 2’ for students to create, > Questionnaires for | school year | teachers Pals 2

students’
storytelling and
presentation skills

record, and share stories and
ideas.

- To conduct a workshop for
teachers to have more ideas on
enhancing students’
presentation skills through
Puppet Pals 2.

P.4 -6 teachers select at least one
topic each term (students’ work
or a short passage with authentic
context) and demonstrate how to
use Puppet Pals 2 to make verbal
presentations.

perception of Student
Learning: 60% of
students very agree or
agree

- KML12 Stakeholders’
perception of Student
Learning: 60% of
teachers very agree or
agree

- 60% of students feel
confident to do
presentation

students
Students
performance
Teachers’
observations
Discussion on
panel meetings
Sharing on
learning
community
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e To provide a platform, the school
YouTube channel for students to
demonstrate their work in order to
encourage students learn English
actively and enhance their
storytelling or presentation skills and
gain self-recognition.

NETs, P.1-6
teachers

3.Major Concern : To promote positive education and advocate healthy and happy lifestyle.

Feedback and follow-up actions from the previous school year:
e  According to teachers' feedback during the third panel meeting, there are two things to do to promote positive education in English lessons. First, the content

of value education needs to be added to Scheme of Work. Teachers suggested some potential units to embed value education next year.
e  Second, more time needs to be given to teachers to discuss the elements of value education.

sheet.

NETs and English teachers suggest readers
related to value education and record them
on the suggested readers list. NETs make
storytelling videos which is related to value
education. The video will be uploaded on
school YouTube channel and will be played
before lesson and during recess.

Students are encouraged to make
storytelling videos about value education.

of teachers very
agree or agree

- KPM 13
Stakeholders’
perception of
Support for
Student
Development: 70%
of students very
agree or agree

«  Discussion on
panel meetings

«  Sharing on
learning
community

Target Implementation Strategies Success Criterion | Method of Evaluation | Time | Responsible | Resource
Scale person Required
To enhance the e To promote value education through storytelling | - KPM 13 «  Questionnaires for NETs, P1-6
interest in reading sessions Stakeholders’ teachers Whole | teachers
and promote value - arrange time in co-planning sessions for perception of «  Questionnaires for | school
education through teacheys tq discuss thq elements of values Support for students ’ year
. education in the teaching content and Student «  Teachers

reading record them in the co-planning record Development: 70% observations

43




il F- & a0 N2 it e st 51(2023-2024)

- To discuss the morals of readers with
students during post-exam lessons. o
- - P.1-3 teachers use the readers from Space | 70 A)tﬁftst?ll dents
Town Literacy Programme or agree tha th <y
recommended readers from NETs engage In the
storytelling
- P.4-6 teachers use the selected readers from sessions
Keys 2 Literacy Programme or recommended
readers from NETs
3. Budget
Teaching materials for P.1-3 (regular item) $2,000.00
Teaching materials for P.4-6 (regular item) $2,000.00
Teaching materials for extra-curricular activities (one-time) $10,000.00
Gifts and materials for activities (regular item) $3,000.00
Magazine printing (E.A.T.), English Anthology (regular item) $2,000,00
Total $19,000.00

4. Working Committee
Group Leaders: Panel Chairperson and vice Panel Chairpersons
Members: All English teachers and 3 NETs
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